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Keys to Success in Developing and
Implementing New Technologies in China / @
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> Co-operate Widely and Inclusively Both Internally and
Externally
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> Work with Government Organizations on Different Levels
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> Work with Trade Organizations
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> Work with Universities and Institutes
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> Create an Eco System
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»A Design Institute is a state-owned company that is
responsible for plant design and industry technology
research. In recent years, they have become more like
engineering companies; most of them doing EPC business.
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> There are more than 1,000 Design Institutes in China.
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> A Design Institutes has 500-2,000 employees, with 60% or
more having bachelor, master or doctor degrees.
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o E A9i% 1B

inile

> There are Design Institutes in practically every industrial
sector (coal tech, petrochemical, power, steel, non-ferrous,
cement, glass, etc., etc.). Typically, there are 5-10 Design
Institutes in each sector, however, frequently specializing
on different processes and technologies.
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»>Design Institutes are also involved in projects outside of
China, not at least in BRI countries.
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How to Work Successfully with
Design Institutes N1 5% it I & 1E
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»Choose the right Design Institute to cooperate with! They all
have different Profiles - what is matching your needs? Which
industrial sector? Which processes or technologies? Mainly
do innovation or commercialization?
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»>Supply core equipment or technologies but let the Design
Institute do the engineering of whole system.
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»The Design Institutes know the industry and the regulations
very well - use that!
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How to Work Successfully with
Design Institutes N1 5% it I & 1E
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»Have a clear agreement on Intellectual Properties.
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»>For Innovation and Commercialization, sign Joint
Development Agreements defining the roles.
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> Create win-win!
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Some examples of Design Institutes
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Power - CEEC Jiangsu Power Design Institute
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Steel - Capital Engineering & Research Incorporation
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Copper - Nanchang Design Institute of Nonferrous Metals
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Glass — Nanjing Fiberglass Research & Design Institute
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